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1.0 EXECUTTVE SWNINARY

1.1  The feltewing repert and recemmendation retate te the prepesal of fedak
company te establish o wine company.

1.2 The propesed project is te be fully imptemented with an ineestment of 1,
000 000 made wp of 500, 000, fixed capitat and 500, 000 wsrking capital.

1.3 The Company’s wision is te be best preducers of wine fer the general public.
1.4 The prepesed preject witl be tocated at ILsukka in Enuguw State.

1.5 A ready market exists for the planned business based on my market swreey.
1.6 The funding requirement of 1,000 000 fer the preject.

1.8 The factery’s competitive edge is the management strong technical skitls and
knewtedge of the company.

PART TWO
2.0 BACKGROUND
2.1 INTROUCTION

‘Winemaking, or winification, is the preduction of wine, starting with setection of
the grapes or ether produce and ending with bettting the finished wine. Although
mest wine is made from grapes, it may abtss be made from sther fruits er non-texic
plant materiat. Mead s o wine that is made with heney being the primary
ingredients after water. Winemaking can be divided into tuwe general categeries:
Stifl wine preduction (without carbonation) and sparkling wine preduction (uwith
carbenation). The science of wine and winemaking is kneuwn as senelegy. A
person whe makes wine is traditionatly catled o winemaker or wintner.

This plan is geing te weeib the swre uway te start we o wine company and hou
be rwn it swecessfubty, highlighting these things that must be thing inte
consideration befere setting we o wine company, the best strategy te wse ingrder
te maximize sates and in twrn make prefit. It is o business that can swreiee all
weather. The nermat epening hours of this business witt be 8.00am-5.00pm
werkers are expected te be on their werking uniferms as frem Mendays te
saturdays



2.2 Vision and Jnission

My mission is 66 suan and run the biggest wine cempany by providing quatbity
drinking wine te my discerning custemers.

2.3 Ownership of Enterprise
The business er enterprise is privately swned by sute idris
2.4 Legab Statws

It is @ tegatly accepted business in Tigeriw. Wine is net a contraband preduct
either is it considered harmfub er dangersus te health and it has been duly
registered uwith certificate of registration attached.

2.5 Of course, in any business the site or place plays o swereme rete in the
suceess of business. The tecation of this business is at ILswkka area of Enugu
state the commerciab nature inte consideration neree of the state, taking its
popwbation and commercial natwre inte consideration. I am sptimistic that this
business wifl thriwe effectiwely and efficiently.

PART THREE
3.0 MARKRETING, PRODUCTS AND CLIENTS
3.1 PRODUCTS/SERVICES

As  starting business I hawe many products in mind but T will start with twe
preducts.

& Fedak Table Wine
& Fedak whisky
3.1 Business Strategy

I designed my preduct in o way that it will faeswr my strategy. One of the
ways I shatt wse te enhance sates is to ensure that my preduct is aeailable during
dry seasen.

3.2 Rey Success Facters

With geed strategy, tecatien and quatity my preduct witl give energy and



witabity. Price suecess is guaranteed.
3.3 Rewenue Base

I wift generate rewenue through sates of my quatity preduct.
34 NATURE AND SIZE

The general pubtic is the client of my preduct. My size of the marketing is
appreciably targer and with such  targe size, profit with be maximized.

3.5 Target Clients

Food jeints, snack jeints, party and wedding ptanners, schests, sperts wenue
and any thirsty indieidwal on the street prowides the market fer this preduct. I
cheese this target pepulation becawse my products at this early stage witt be of
supreme impertance to them.

3.6 Key Competitors and Players

There are tee many preducers of wine in ewery part of the country. This pesses
o wery high lewel of competition. Prices are atready fixed by the market, teawing
the preducer with strategic distribution netusrk and reputation fer guaranteed
ueater purity as the majer sureieal tests.

3.7 Preduction Precess

The time from hareest te drinking can eary frem o feuw meonths for Beawjolais
neweel uines and te seer turenty years for tep wines. Hewewer, snty abeuwt 10%
of all red and 5% of white wine will taste better after five years than it witt after
just ene year. Depending en the quality of grape and the target wine styte, some of
these steps may be combined or smitted to achiewe the particular geats of the
winemaker. Many wines of comparabte quality are preduced wsing simitar but
distinctly different approaches te their preduction; quality dictated by the
attributes of the starting material and net necessarily the steps taken during
winification. Variations on the abswe precedure exist. With sparkling wines such as
champagne, an additional fermentation takes ptace inside the bettle trapping
carbon dioxide and creating the characteristic bubbtes. Sueet wines are made by
ensuring that seme residuat sugar remains after fermentation is compteted. This
can be dene by hareesting late (fate hareest wine),freesing the grapes te
cencentrate the sugar (ice wine), sr adding o swbstance te kil the remaining yeast



befere fermentation is compteted, for exampte, high presf brandy is added uwhen
making pert wine.in sther cases the winemaker may cheese to held back ssme eof
the sueet grape juice and add it te the wine after the fermentation is dene, a
technique kneuwn as sussreseree. The precess produces wastewater, pemace, and
tess that require cetlection, treatment, and dispesat or beneficial wse.

3.8 Serwice Delivery

I wilt ensure that my geeds are serwed te the general pubtic by menitering the
equitable distribution te all parts of the ceuntry. Efficient delivery of my preducts
witt be a high area of my cencentration. This is becawse its of ne wse te preduce
uehen it canngt be detivered te the area where it will be needed in the seciety. 1
witt seree my customers with atl my preducts ensuring proper price contrst.

3.9 Quality assurance

Quatity is the standard of semething when cempared to ansther. Quatity of
any preduct is wery important and determines the rate at uwhich the preduct will be
needed, in the market. I will ensure quatity by preducing o preduct that has
muxbmuwnm wkitity and standard.

3.10 Demand/Supply Analysis

Oueing te the fact that the preduct is being demanded by a targe chunkef the
popwlation, the swppliers are net meeting with the demand of the preduct and uith
my quatity preducts and efficient serwice deliwery.

3.11 Technelogy

To ensure that o quatity predwction is maintwined, I am going te make wse of

the best technology of 21% centwry. This wilt tead te the sustainability of the
quadity of my preducts. I witt alse be seurcing for infermation of tatest technetogy
@S my business pregress.

3.12 Cempetitive Edge

The cempany’s competitive edge is the management streng technicat and
knewledge of the industry, reasenable price, and custemized preducts.

PART FOUR
4.0 MARRETING PLAN



4.1 Premetion and Distribution Strategy

The premstion and distribution strategy business will be adequatety
premeted and distributed. I am going te distribute the preducts making use of att
aeaitabbe techniques at my dispesal, I will appeint distributers in strategic
tocations of the cemmercial cities. Of
course i any business, ewen theugh consumers ssmetimes consider quality
befere knowing the price, my marketing ptan witl be based in using a gesd pricing
system that is reasenable. The ene of the mest impertant censideration is price. It
bs  critical bettem tine in marketing.

4.3 Alliances

I am net partnering with sther business at wlf. I beliewe that with the hard
werking ef geed managers and premeters that I hawe, my preducts will be
adequatety prometed. Bub it witl be registered beneficially trade unien against
externat ferces.

4.3 Market Positiening

I am geing te establish o streng and Fermidable netuwsrk that with help ws get
te my client at ease.

4.4 Serwice Delivery Service
[ am going te intreduce o special service deliwery strategy te enhance sates. I will

achiewe this threugh my swepties bus which is aluways ready te conwey customer’s
900ds b9 their destination.

4.5 Strength, Weaknesses, Oppertunities and Threats (Swet) Analysis
Strengths

@. Thaee an experienced micrebistogist and feed scientists that with ensure
that my preduct has o high tewel of purity.

b. with my high quatity preducts witt afferdable price, I shatlt excel threugh the
comypetitine market.

¢. Awaitabitity of preducts at all times.

‘Weaknesses



Despite these strengths I am aware of the ensrmeus chattenges facing my
business.
) Epileptic pewer swppty affecting my machineries.
b) spoilage of grapes.

Opportuwnity

This preduct, theugh all seassned products witl be consuwmed mere during dry
seasons. There witl be o higher desire during this period.

Threats

my muajor threat is the seasenatity of seme ef my preducts.

Mso bad read netuwsrk is o major chattenge, te stem this tide I hawe purchased
high jocked wehicte te ensure that I hawe preducts are conweyed to distributors
without hitch. The majer raw material is clean water sweply so I will strike deal
uith, water treatment industries te ensure that I hawe the raw materials uhern I
need it and the quantity I need.

PART FIVUE
5.0 ORGANZATION AND MANAGEMENT erganizational
structure- personad
P plan Genera! manager
cashier
Production Manager
Driwer/tead

Staff

5.1 Sharehstders and Directors

Ab the tep of the structure is the Generat Manager- wnder him youw hawe
preduction manager and financiab manager/accowntant, uwhe will atss be in charge
of keeping recerds of the preducts preduced in a day and swpptied. Becawse I
am skarting smatt and aiming big, i this initiat stage I am net gsing te pay



attention te this erganization structure.
5.2 Management Tewm

My business witl net need these categeries of pegpte nouy, management and
their prefite.

5.3 Externatl Suppert

[ am net gsing te make wse of external management swppert sereices, my staff
and I wilt definitely detiver.

5.4 Personal Plan

Thiss business will kick off uwith (10) man werking team, 5 members of
management team, 5 member of staff whe witl be trained as they werk and the
sabaries of werkers witt be at 20,000 enty.

55 Vabtwe and nerms of the cempany

The company will abher indisciptine of any type, teitering white preduction is geing
on, gossip and abswee alb bate coming is tetally unacceptable. Te mainbwin my
business within the ambit of gewernment regutations and te maintwin gesd
hwman refationship betuween empteyee and empteyers. The break time will be one
howr during which staff get o tittte rest and eat their feed ete.

PART SIX
6.0 LEGAL, REGULATORY, SOCIAL AND ENVIRONMENTAL ISSUES

6.1 Legal Issues

The business will be registered with Natienat Feed and Drug Administration
Commiission (NAFDAC) and the apprewal licenses required by my business uill be
secured.

6.2 Regulatery Issues
It musst be registered uwith NAFDAC. It is a tegab business and it is net banned by
faue.

6.3 Secial Issues

This business witt contribute immensely in curbing the swer increasing trend of wn-
empteyment, it will create jobs new and mewe jobs as the business greues further.
It witl abse get pegpte empewered with shitls and uwhen unempteyment is reduced



crime will be reduced.

6.4 Enwirenmental Issues

My preduction witl affect the enwirenument with its wastes bettles and may litter
the enwirenment but I hawe put seme measures in place ensure that preper waste
management system uwitl recycte seme of waste betttes.

PART SEVEN
7.0 FINANCIAL PLAN

7.1 Project cost
The prepesed preject is te be fully imptemented uwith an initial ingestment of
1,200,000 breken ints fixed capitals of 500,000 and werking sf 700,000.

7.2 Breakdouwn of Fixed capital
A ptet of band = 250,000
Structures = 250,000
Totab fixed plan. = 500,000

7.3 Breakdewn of werking capital
Raw materiats = 500,000
Miscettanesuws = 200,000
Tetab werking capitat =500,000
The preject cest = 1,000000

T4 Funding plan and statement
The funding ptan is as fettews,
Personatb saeings = 500,000
Loan frem bank = 500,000



7.5 Funding requirement

The funding requirement fer the preject is 1,000000 en equity.

7.6 projected income statement

2014 2015 2016
Turneeer 2,000,000 2,000,000 2,500,000
Cost of sales 1,200,000 500,000 1,000,000
Gross profit 800,000 1,500000 1,500000
Operating
eXPresses
Sataries 500,000 600,000 700,000
&ablowances
Electricity 20,000 21,000 22,000
Fuet 20,000 21,000 22,000
Gas 30,000 31,000 33,000
Telephene 20,000 21,000 22,000
Depreciation 10,000 13,000 14,000
Total expenses 600,000 707,000 813,000
et profit 200,000 793,000 687,000

Jlete: twrnewer is estimated te increase at the rate of 20% while cest of sales and

operating expenses are expected 6o increase at the rate of 25




7.7 Preject Cash-Fleus Statement

Cash inflouss 2012 2013 2014
Ouwners contribution. | 1, 200,000 1, 500,000 1,000,000
Tobal 2,000,000 2,000,000 3,500,000
sales(turnewer)

Cash sutftouws

Fixed asset 500,000 500,000 500,000
acquisitien

Cost of sales 1,200,000 500,000 1,000,000
Less depreciation | 600,000 700,000 800,000
Tetal eutftouw 2,300,000 1,700,000 2,300,000
Net cash Flouw 900,000 1,800,000 2,200,000

7.8 prefitability analysis

Reburn on sueners’ contribution (equity)

Reoce =Jlet profit x 100
Owners contributiens 1
1. 200,000 x 100 =20%

1,000,000 1




2. 793,000 x 100 = 66.1%

1,000,000 1
3. 687,000 x 100 = 57.3%
1,000,000 1

7.9 8reak-Ewen Analysis
Break ewen anabysis for year 2012 fermuta =BE.P=FC

S
Where FC =fixed costs
VC="Variable Costs
S =sules
[ =censtant
Salary & Allewance 500,000
Rent 20,000
Electricity 20,000
Fueb 20,000
Gas 30,000
Telephene 20,000
Depreciation 10,000
Tetab 620,000

BEF =£C =620,000 1-UC= 1-90,000=-89999

1-UC= 1-90,000 =-89999
S =500,000 500,000

-89999  -0.179998

500,000




620,000
-0.179998 = S4AUABI.T

PART EIGHT

8.0 RISK ANALYSIS, CONTINGENCY PLAI AND EXIST STRATEGY

8.1 Risk analysis and Threats

S/ | Identified risk Threats

1 | Sterage ef raue materiats Sefting in butk hawing many swppties
preper sterage of raw material.

2 | Emerging comyeetition Continusuws figh quality preducts,
special defiwery pachages.

8.2 Centingency plan

I will inswre my business and effect a merger with NBC, in Enugw state to
ensure constant peuer swepty in srder te maintain my business.

8.3 Exist Strategy

There wilt be an atternative ssurce of inceme for instance, I can start
angther business like manufacturing of sachet water sheuld the business net be
wisibte any tenger.

PART MNE 9.0
OTHER CONSIDERATIONS, CONCLUSIONS, AND RECOMMENDATIONS

9.1 Econemic Justification

From the peint of wiew of my study and anabysis of the findings embedied in this
plan, the prefit effers gead benefit te the econemy, as it create job and wealth, is
consistent with the spirit, of wision 20:20:20 and Mittenniwm Dewelspment
Goabs(MDG.







