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Part 1



1.0 EXECUTIVE SUMMARY

1.1 The following report and recommendation relate to the proposal of fedak
company to establish a wine company.

1.2 The proposed project is to be fully implemented with an investment of 1,
000 000 made up of 500, 000, fixed capital and 500, 000 working capital.

1.3 The Company’s vision is to be best producers of wine for the general public.

1.4 The proposed project will be located at Nsukka in Enugu State.

1.5 A ready market exists for the planned business based on my market survey.

1.6 The funding requirement of 1,000 000 for the project.

1.8 The factory’s competitive edge is the management strong technical skills and
knowledge of the company.

PART TWO

2.0 BACKGROUND

2.1 INTROUCTION

Winemaking, or vinification, is the production of wine, starting with selection of
the grapes or other produce and ending with bottling the finished wine. Although
most wine is made from grapes, it may also be made from other fruits or non-toxic
plant material. Mead is a wine that is made with honey being the primary
ingredients after water. Winemaking can be divided into two general categories:
still wine production (without carbonation) and sparkling wine production (with
carbonation). The science of wine and winemaking is known as oenology. A
person who makes wine is traditionally called a winemaker or vintner.

This plan is going to unveil the sure way to start up a wine company and how
to run it successfully, highlighting those things that must be tking into
consideration before setting up a wine company, the best strategy to use inorder
to maximize sales and in turn make profit. It is a business that can survive all
weather. The normal opening hours of this business will be 8.00am-5.00pm
workers are expected to be on their working uniforms as from Mondays to
saturdays



2.2 Vision and Mission

My mission is to own and run the biggest wine company by providing quality
drinking wine to my discerning customers.

2.3 Ownership of Enterprise

The business or enterprise is privately owned by sule idris

2.4 Legal Status

It is a legally accepted business in Nigeria. Wine is not a contraband product
either is it considered harmful or dangerous to health and it has been duly
registered with certificate of registration attached.

2.5 Of course, in any business the site or place plays a supreme role in the
success of business. The location of this business is at Nsukka area of Enugu
state the commercial nature into consideration nerve of the state, taking its
population and commercial nature into consideration. I am optimistic that this
business will thrive effectively and efficiently.

PART THREE

3.0 MARKETING, PRODUCTS AND CLIENTS

3.1 PRODUCTS/SERVICES

As a starting business I have many products in mind but I will start with two
products.

J Fedak Table Wine

J Fedak whisky

3.1 Business Strategy

I designed my product in a way that it will favour my strategy. One of the
ways I shall use to enhance sales is to ensure that my product is available during
dry season.

3.2 Key Success Factors

With good strategy, location and quality my product will give energy and



vitality. Price success is guaranteed.

3.3 Revenue Base

I will generate revenue through sales of my quality product.

3.4 NATURE AND SIZE

The general public is the client of my product. My size of the marketing is
appreciably larger and with such a large size, profit will be maximized.

3.5 Target Clients

Food joints, snack joints, party and wedding planners, schools, sports venue
and any thirsty individual on the street provides the market for this product. I
choose this target population because my products at this early stage will be of
supreme importance to them.

3.6 Key Competitors and Players

There are too many producers of wine in every part of the country. This posses
a very high level of competition. Prices are already fixed by the market, leaving
the producer with strategic distribution network and reputation for guaranteed
water purity as the major survival tools.

3.7 Production Process

The time from harvest to drinking can vary from a few months for Beaujolais
nouveau wines and to over twenty years for top wines. However, only about 10%
of all red and 5% of white wine will taste better after five years than it will after
just one year. Depending on the quality of grape and the target wine style, some of
these steps may be combined or omitted to achieve the particular goals of the
winemaker. Many wines of comparable quality are produced using similar but
distinctly different approaches to their production; quality dictated by the
attributes of the starting material and not necessarily the steps taken during
vinification. Variations on the above procedure exist. With sparkling wines such as
champagne, an additional fermentation takes place inside the bottle trapping
carbon dioxide and creating the characteristic bubbles. Sweet wines are made by
ensuring that some residual sugar remains after fermentation is completed. This
can be done by harvesting late (late harvest wine),freezing the grapes to
concentrate the sugar (ice wine), or adding a substance to kill the remaining yeast



before fermentation is completed, for example, high proof brandy is added when
making port wine.in other cases the winemaker may choose to hold back some of
the sweet grape juice and add it to the wine after the fermentation is done, a
technique known as sussreserve. The process produces wastewater, pomace, and
less that require collection, treatment, and disposal or beneficial use.

3.8 Service Delivery

I will ensure that my goods are served to the general public by monitoring the
equitable distribution to all parts of the country. Efficient delivery of my products
will be a high area of my concentration. This is because its of no use to produce
when it cannot be delivered to the area where it will be needed in the society. I
will serve my customers with all my products ensuring proper price control.

3.9 Quality assurance

Quality is the standard of something when compared to another. Quality of
any product is very important and determines the rate at which the product will be
needed in the market. I will ensure quality by producing a product that has
maximum utility and standard.

3.10 Demand/Supply Analysis

Owing to the fact that the product is being demanded by a large chunkof the
population, the suppliers are not meeting with the demand of the product and with
my quality products and efficient service delivery.

3.11 Technology

To ensure that a quality production is maintained, I am going to make use of
the best technology of 21st century. This will lead to the sustainability of the
quality of my products. I will also be sourcing for information of latest technology
as my business progress.

3.12 Competitive Edge

The company’s competitive edge is the management strong technical and
knowledge of the industry, reasonable price, and customized products.

PART FOUR

4.0 MARKETING PLAN



4.1 Promotion and Distribution Strategy

The promotion and distribution strategy business will be adequately
promoted and distributed. I am going to distribute the products making use of all
available techniques at my disposal, I will appoint distributors in strategic
locations of the commercial cities. Of
course in any business, even though consumers sometimes consider quality
before knowing the price, my marketing plan will be based in using a good pricing
system that is reasonable. The one of the most important consideration is price. It
is a critical bottom line in marketing.

4.3 Alliances

I am not partnering with other business at all. I believe that with the hard
working of good managers and promoters that I have, my products will be
adequately promoted. But it will be registered beneficially trade union against
external forces.

4.3 Market Positioning

I am going to establish a strong and formidable network that will help us get
to my client at ease.

4.4 Service Delivery Service

I am going to introduce a special service delivery strategy to enhance sales. I will
achieve this through my supplies bus which is always ready to convey customer’s
goods to their destination.

4.5 Strength, Weaknesses, Opportunities and Threats (Swot) Analysis

Strengths

a. I have an experienced microbiologist and food scientists that will ensure
that my product has a high level of purity.

b. with my high quality products will affordable price, I shall excel through the
competitive market.

c. Availability of products at all times.

Weaknesses



Despite these strengths I am aware of the enormous challenges facing my
business.
a) Epileptic power supply affecting my machineries.
b) spoilage of grapes.

Opportunity
This product, though all seasoned products will be consumed more during dry
seasons. There will be a higher desire during this period.
Threats
my major threat is the seasonality of some of my products.
Also bad road network is a major challenge, to stem this tide I have purchased a
high jacked vehicle to ensure that I have products are conveyed to distributors
without hitch. The major raw material is clean water supply so I will strike deal
with water treatment industries to ensure that I have the raw materials when I
need it and the quantity I need.

PART FIVE

5.0 ORGANIZATION AND MANAGEMENT organizational
structure- personal plan

5.1 Shareholders and Directors

At the top of the structure is the General Manager- under him you have
production manager and financial manager/accountant, who will also be in charge
of keeping records of the products produced in a day and supplied. Because I
am starting small and aiming big, in this initial stage I am not going to pay

General manager

cashier

Production Manager

Driver/load
Staff



attention to this organization structure.

5.2 Management Team

My business will not need these categories of people now, management and
their profile.

5.3 External Support

I am not going to make use of external management support services, my staff
and I will definitely deliver.

5.4 Personal Plan

This business will kick off with (10) man working team, 5 members of
management team, 5 member of staff who will be trained as they work and the
salaries of workers will be at 20,000 only.

5.5 Value and norms of the company
The company will abhor indiscipline of any type, loitering while production is going
on, gossip and above all late coming is totally unacceptable. To maintain my
business within the ambit of government regulations and to maintain good
human relationship between employee and employers. The break time will be one
hour during which staff get a little rest and eat their food etc.

PART SIX

6.0 LEGAL, REGULATORY, SOCIAL AND ENVIRONMENTAL ISSUES

6.1 Legal Issues
The business will be registered with National Food and Drug Administration
Commission (NAFDAC) and the approval licenses required by my business will be
secured.

6.2 Regulatory Issues
It must be registered with NAFDAC. It is a legal business and it is not banned by
law.

6.3 Social Issues
This business will contribute immensely in curbing the over increasing trend of un-
employment, it will create jobs now and move jobs as the business grows further.
It will also get people empowered with skills and when unemployment is reduced



crime will be reduced.

6.4 Environmental Issues
My production will affect the environment with its wastes bottles and may litter
the environment but I have put some measures in place ensure that proper waste
management system will recycle some of waste bottles.

PART SEVEN

7.0 FINANCIAL PLAN

7.1 Project cost
The proposed project is to be fully implemented with an initial investment of
1,200,000 broken into fixed capitals of 500,000 and working of 700,000.

7.2 Breakdown of fixed capital
A plot of land = 250,000
Structures = 250,000
Total fixed plan = 500,000

7.3 Breakdown of working capital
Raw materials = 500,000
Miscellaneous = 200,000
Total working capital =500,000
The project cost = 1,000000

7.4 Funding plan and statement
The funding plan is as follows,
Personal savings = 500,000
Loan from bank = 500,000



7.5 Funding requirement

The funding requirement for the project is 1,000000 on equity.

7.6 projected income statement

2014 2015 2016

Turnover 2,000,000 2,000,000 2,500,000

Cost of sales 1,200,000 500,000 1,000,000

Gross profit 800,000 1,500000 1,500000

Operating
expresses

Salaries
&allowances

500,000 600,000 700,000

Electricity 20,000 21,000 22,000

Fuel 20,000 21,000 22,000

Gas 30,000 31,000 33,000

Telephone 20,000 21,000 22,000

Depreciation 10,000 13,000 14,000

Total expenses 600,000 707,000 813,000

Net profit 200,000 793,000 687,000

Note: turnover is estimated to increase at the rate of 20% while cost of sales and

operating expenses are expected to increase at the rate of 25



7.7 Project Cash-Flows Statement

Cash inflows 2012 2013 2014

Owners contribution 1, 200,000 1, 500,000 1,000,000

Total

sales(turnover)

2,000,000 2,000,000 3,500,000

Cash outflows

Fixed asset

acquisition

500,000 500,000 500,000

Cost of sales 1,200,000 500,000 1,000,000

Less depreciation 600,000 700,000 800,000

Total outflow 2,300,000 1,700,000 2,300,000

Net cash flow 900,000 1,800,000 2,200,000

7.8 profitability analysis

Return on owners’ contribution (equity)
Roc =Net profit × 100

Owners contributions 1

1. 200,000 × 100 =20%

1,000,000 1



2. 793,000 × 100 = 66.1%

1,000,000 1

3. 687,000 × 100 = 57.3%

1,000,000 1

7.9 Break-Even Analysis
Break even analysis for year 2012 formula =BE.P=FC

S

Where FC =fixed costs
VC=Variable Costs
S =sales
I =constant

Salary & Allowance 500,000

Rent 20,000

Electricity 20,000

Fuel 20,000

Gas 30,000

Telephone 20,000

Depreciation 10,000

Total 620,000

BEF =FC =620,000 1-VC= 1-90,000=-89999

1-VC= 1-90,000 =-89999

S =500,000 500,000

-89999 - 0.179998

500,000



620,000

-0.179998 = 3444482.7

PART EIGHT

8.0 RISK ANALYSIS, CONTINGENCY PLAN AND EXIST STRATEGY

8.1 Risk analysis and Threats

S/N Identified risk Threats

1 Storage of raw materials Selling in bulk having many supplies
proper storage of raw material.

2 Emerging competition Continuous high quality products,
special delivery packages.

8.2 Contingency plan

I will insure my business and effect a merger with NBC, in Enugu state to
ensure constant power supply in order to maintain my business.

8.3 Exist Strategy

There will be an alternative source of income for instance, I can start
another business like manufacturing of sachet water should the business not be
visible any longer.

PART NINE 9.0
OTHER CONSIDERATIONS, CONCLUSIONS, AND RECOMMENDATIONS

9.1 Economic Justification
From the point of view of my study and analysis of the findings embodied in this
plan, the profit offers good benefit to the economy, as it create job and wealth, is
consistent with the spirit of vision 20:20:20 and Millennium Development
Goals(MDG.




