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PART I
1�10 Excusive Summary
1�11� Name of Business
The name of my business is Gem convienence
1�12� Legal form of Business

Gem convienence will be a limited liability company when
registered�
1�13 Contact Address

Freedom square University of Nigeria
1�14� Tel 07065101931
E-mail: graceebimohM@gmail�com�
1�15� Types of Business
(A)� Manufacturer (b) (√) Service provider (C)� Wholesaler (d)�
Retailer
1�16 Concise Description of the Business Idea
A� products or Services: provision of mobile toilets and hand
washing facilities aims at providing a decent convienent place for
ladies and gentlemen whenever they feel the need to attend to
nature call in a clean environment�
B� Customers: students and staff of the university and any visitors
visiting the school environment�
C� Owner(s): Name (s), address, qualification (s), function in the
business relevant qualification (if any) Ebimoh Grace, 10Ibagwa rd
off Beach junction,Nsukka Enugu State�The function of the
business is ensure that the provision of a decent conveinence is
achieved and curb the menace of I'll health�
1�17 Number of Jobs to be created

15 jobs
1�18 start-up capital
(a) Investment (equipment, machinery and other) 251000000
(b) Working capital N 49000000
Total N 300000000
1�19 Source of capital
(a) Owner, Capital N 250000000



(b) Donations/ Grants
(c) Bank loan N 500000
Total N 300000000
1�110 Profitability
1� Year I 180000000
2� Year 2 N 300000000
3� Years 3 N 40000000



PART II
2�10 GENERAL INTRODUCTION
2�11 Background
Give general description of the business idea, i�e� what are the
identified needs, who are the customers, type of services and
needs to be satisfied, how to reach the customers, etcetera�
To provide decent place convienence and ensure a good washing
hand facilities,the customers should mainly be students and staff
and sometimes visitors�The toilet should be at the centre of the
school where it's easily accessible�
2�11 Vision Statement

My vision is to have a footprint in the university and to be
known for serving the staff and students of University of Nigeria�
2�12� Mission Statement

To provide a decent conveinence for nature call and curb
the menace of typhoid fever�
2�13� The Company

Name of company, is it registered, what is the registration
number, is the company already existing as a business (if yes
attach 3 years audited account, also specify if the current plan is
for expansion, rehabilitation, integration, modernization,
diversification, others), or is it new in business�
The company will be addressed with the name Gem convienence
service center and it is a new business that is yet to be
registered�
2�14 Products or Services Offered

What is the product/ service, is it totally a new product/
service, is to compete with already existing product/ service�

Gem conveinence centre is a service providing company that
offer good care for students and staff for good health�
1�15 Legal form and Ownership of the Enterprise

What is the form of business, is it registered, who is the
main promoter of the business, if owned by several individuals,
show the shareholding structure�



Gem conveinence is a sole proprietorship company and the
promoter is no other person but the proprietor by name Ebimoh
Grace�

1�16� Location of the Business
State business address and the geographical location of the

address� Is there any advantage that made you chose that
location� The business will be located at Enugu State,University of
Nigeria, the call to nature is inevitable so the business will b
progressive�
2�18 Industry Trend and Analysis

This company GEM conveinence be at the fore front of the
University of Nigeria and it will be known for its provision of a
decent mobile toilet and hand washing facilities�
1�19 Business strategy

GEM conveinence within my possible capacity will provide a
healthy and decent environment to my customers and also
disseminate information in terms of advertisement in my targeted
city so that there will be awareness on the new service�
2�20 Key Success Factors

Gem convienence Center Company will have a psychology
assessment technique and also price competitive as regard their
substitute�



PARTS III
The market
3�10 Nature, location, size, and attribute analysis: Here you specify
the geographic location and reach of your target market, i�e�, city,
country or region� What type of area- is it urban or rural? What
is the population density? State other details like: climate, season,
culture, etc for attribute analysis comment on the consumers’
income, taste/ buying behavior etc�
The main target of gem conveinence care are the eastern part of
Nigeria particularly Enugu and metropolis, with the growing
population in this cities it will add to my advantage because with
the estimate of 75%of students residing in the school and staff of
the university of Nigeria and are the target for Gem conveinence
�
3�11 sales and market share analysis: What is the percentage of
sales to projected output? What is the market share of the
product compared with that of competitors in the industry?
Like I have earlier stated the market for the service is very slim
but the existence of other decent convience might be little bit
challenge�
3�12 Key competitors and competitive advantage: Competition could
be direct (pertaining to companies in your line of business) or
indirect (relating to companies whose products or service could
act as substitutes to your products/services)�
a� Indirect Competition
Business Competition

type
Strengths Weaknesses

Provision of
mobile toilet
and washing
hand facilities�

Direction
competition
indirect

Already
established
cheap to here
and as well
can cause
problem in
the school

No core
market not
structured



environment�

3�13 SWOT Analysis
What are the strengths, Weaknesses, opportunities and

Threats?
Strengths
Provision of hand washing facilities to keep illness at its minimal
point�
Weakness
Funding is low
Opportunities
The provision of mobile toilet and hand washing facilities is very
lucrative because people will answer to the call of nature which is
inevitablem
Threats
1� Activities of their competitor
4�10 MARKETING PLAN
4�11 Market segmentations

This is very important so as to accurately target marketing
efforts in such a way as to yield best results� Segmentation can
be by way of: industry- where efforts are made to identify the
needs of each industry; production process- which considers the
production process adopted by the customers; financial muscle
making-whereby cognizance is given to different financial
capacities of customers; location- which considers level of
consumption that varies with location as a good segmenting tool,
i�e� the preferences of customers may vary with their location, i�e�,
rural and urban dwellers usually differ in their taste, and
consumption�
Spouse that want normal development of the children despite
their absence
Service will be given directly from the owner/sole proprietor�



4�14 Target Market
Which of the market above are you focusing on? For the
selected segment, we consider: use profile and purchaser profiles,
existing core customers, high potential new customers, buyers
decision making and buying processes; and secondary market/
customer or low potential customers� Students and staff of the
university are indispensable factors�
Traders are equally not excluded especially those that sell within
the school environment or sale of their product thereby making
their time limited�
4�13 Description of the edge of product or product range of
service�
Product/ service
Denomination/ product Gem conveinence centre

Packaging Designed in such a way
that it will provide
decent convienent
centre for excretion�

4� 15 marketing plan Price
Product/service Highest Average Lowest
How much are
customers willing to
pay?

4000
Per month

6000
For
month

25000
Per month

Highest Average Lowest
4000
Per month

6000
For
month

2500
Per month

My price 20per person in one month
Reasons for setting my
price

To be price competitive and still
making profit

Margin for discount Yes (%) No



4�16 marketing mix implementation tools: state how you would use
any of these tool: products/ services; advertising massage; pricing,
publicity; packaging, merchandising, personal selling operations;
branding; and media�
1� Attractive healthy environment
2� Competitive pricing
3� Personal delivery
4� Advertisement
4�17 Channel of Distribution
How do you reach the customers? Do you sell to

Reason for choosing this way of distribution
My services is direct to the individual which is my final
consumer, reason being that their will be a close relationship
between you and the customer as you are in close contact with
them and they will equally develop trust on you�
4�17 Start-up Promotion
Description of the planned actions to inform customers about the
opening of the new business (i�e� posters, fliers, advertisement,
radio, opening ceremony, church announcements, etc� find out the
cost of each form of promotion)� These are the planned actions
to inform customers about the opening of the new business that
is posters, fliers� Advertisement, radio, television, church
announcements etc� however Gem conveinence centre� will use
the following promotional activities such as:
Advertisement in different form such as TV, Radio print media�
Church announcement
Door to Door notification
4�18 Alliances: How do you form and maintain relationship with
other business? Will the alliance help you to gain more clients
and customers, shareholders, business associates, suppliers,
workface, technical and market knowledge skills and business
guidance?

√

Retailers OthersWholesalers
Individuals



Gem conveinence centre will maintain a good relationship with
other business by joining their union of there is any existing one�



PART IV
TECHNICAL ANALYSIS
5�00 Production Plan:
5�11 The Project: Recapitulate on your products and service� Is the
project a small scale or medium scale business? Is it labor
intensive or capital intensive?
As i have earlier stated Gem convienence centre is a service
rendering company that ensure normal mental and emotional
development of children that do not have their parent close to
them because of one reason or the other� A month payment for
each person is 2000� It is estimated that the output per month is
N105,000
5�12 Production Process: Give a brief description of the proposed
production process showing the relationship of the different
machines and equipment to each other; show the basic steps to
be following in the production chain�
Immediately when students and staff patronises me, we shall
receive them warm heartedly and ensure the toilets facilities are
in its best condition to ensure proper hygiene and prevent the
spread and contracting of toilet infections most especially among
the women folks�

5�13 The Production flow Chart
Draw the production flow chart showing the sequence of
producing the product/service�

Staffing Staffing

Showing affection
Health caring

Caring



5�14 Machinery, Equipment and other Equipments
s/
n

Investment (equipment
and other

Qty Life span Other
comments

1 Land Existing
2 Building 50 years Existing
3 Equipment and

machine:
i�washing basin 10 200yrs
ii� Toilets 6 200yrs
iii� Cleaning agents 3 6 years
iv� Disfectant 1 1 year
v�mops and brushes 1 1 year
vi� Staff 1 8 yrs
vii� Plumbering services 3 6 yrs

5�15 Technology: Technology plays vital roles in businesses today�
Particularly, some issues that need to be considered here are: is
the technology product or process technology; is it complex or
simple; does it easily get obsolete; it is local or foreign; is it
expensive; and does it need special training?
My business little or technology in its process and it is a simple
one which can last for a very period of time and it makes use of
local and inexpensive technology that require little or no training
for its operation�
6�10 Management and Organization Structure
6�11 shareholders/ directors: Who are the key promoters and or
board member? What is the shareholding structure? Identify the
advisors, and consultants�



The key promoter of this project is Miss Grace Ebimoh The
shareholding structure�
6�12 Management team
1� Highlight your key members, stating their qualifications, training,
experiences, and functions in the company�
Managing director- B�Sc in any management course or NCE�

6� 13� Organizational structure: show the hierarchy in the
management using of organizational�

6� 14 the personnel plan (staffing and salary structure)
s/
n

Position No� of staff Salary per
staff per
month

Total
annual
salary

1 MD 1 100,000 1,200,000
2 cleaners 1 40,000 48,0000
3 Supervisor 1 40,000 48,0000
4 Cashiers 1 30,000 36,0000
5 Moving van 1 20,000 240,000

180,000
180,000
300,000

6�15 External Support (out sourcing): The capacity of the managing
crew and the organization as a body might not be adequate to
handle all manner of tasks pertinent to the organization� In this
instance the organization may need to outsource certain roles or
tasks� What are the tasks that might be outsourced, and who are
the professionals or consultants that might be invited?

M� D
Assistant MD

Administrative
mgr

Officer General
Administration

Supervising mgr

PRO Promoter

Security Cushier Experts



The ability of the managing crew might not be adequate in terms
of keeping health condition of students and staff in balance then
the organization will ensure the cleanliness of the toilet facilities�
6�16 Organization’s Values and Norms: what is the company’s
disposition towards best practices: integrity; ethnics; and doing
business within the ambits of law?
(a) Business must work in line with ethical standards
(b) Honesty and accountability will be assured
(c) Maintain quality of all time
(d) Accurate update of profiles



PART V
7� 10 Legal, Regulatory, Social, and Environmental Issues
7�11 Legal Issues: Is there any legal agreement, memorandum of
understanding, intellectual property right issue, etc�
There will be an intellectual property right and legal agreement
between the company and regulatory Body�
7�12 Regulatory and Environment Issues
A� Regulatory Issues:
i� is the product/ service regulated and who is the regulating
body/ agency?
The service will be regulated by cooperate affair commission
(CAC)�
ii� is the product/ service registered with the regulating body?
No, But will be registered with them before its commencement
B� Environmental Issues
i� What are the by- products of this product/ service?
Waste material after usage like water,tissue papers� etc
ii� What are the effects of these by- products on the
environment?
Effect of pollution on the environment which has advance effect�
iii� How do you propose to treat and dispose the by- products?
By burning them�
iv� Have you obtained a certificate from the Ministry of
Environment indicating that the by product shall not constitute
environmental danger?
Like I have stated before it has not been done but shall be
executed before we start



PART VI
s/
n

Investment (equipment
and other

Qty Unit cost(N) Total cost (N)

1 Land
2 Building 1 100,000 100,000
3 Equipment and

machine
i� small chairs 30 500 15,000
ii�mop 6 700 4,200
iii� Detergent 20 200 4000
iv� Disinfectant 23 20,000 20,000

8�12 Sales Plan
Year 1 Year 2 Year 5

Product/ service Gem convience
centre�

Gem
convienence
centre

Gem
convienence
centre�

Product/ service
quantity (Volume)

50 56 50

Price per unity 8,500 10,000 10,000
Sales 425000 560,000 600,000

8�13 Cost plan
Year 1 Year 2 Year 5

Product/ service Gem
convienence

Gem
convienence

Gem
convienence


















