Ashes or Cremated Remains: the product of reducing the human body
through cremation.
Casket/Coffin - A box or chest for burying human remains.
Cemetery Services - Opening and closing graves, crypts, or niches; setting
vaults; setting markers; and long-term maintenance of cemetery grounds and
facilities.
Columbarium - A structure with compartments or niches (small spaces) for
placement of ashes or cremated remains in urns or other approved containers. It
may be outdoors or part of a mausoleum.
Cremation - Exposing human remains and the container holding them to
extreme heat and flame and processing the resulting bone fragments to a
uniform size and consistency.
Crypt - A space or compartment in a mausoleum or other building to hold
cremated or whole human remains.
Entombment - Burial in a mausoleum.
Funeral Ceremony - A service commemorating the deceased with the body
present.
Funeral Services - Services provided by a funeral director and staff, which
may include consulting with the family on funeral planning; transportation,
shelter, refrigeration, and embalming of remains; preparing and filing notices;
obtaining authorizations and permits; and coordinating with the cemetery,
crematory, or other third parties.
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Grave - A space in the ground in a cemetery for the burial of human or
cremated remains.
Graveside Service - A service to commemorate the deceased held at the
cemetery prior to burial.

See

Interment - Burial in the ground, inurnment, or entombment.
Inurnment - The placing of cremated remains in an urn.
Mausoleum - A building in which human remains are buried
(entombed) in compartments or crypts.
Memorial Service - A ceremony commemorating the deceased without the body
present.

Memorial Society - A consumer organization that provides information
about funerals and disposition but is not part of the province-regulated
funeral industry.
Niche - A space or compartment in a columbarium, mausoleum, or niche wall
to hold an urn.
Perpetual Care Fund - Moneys collected from cemetery property purchasers
and placed in trust for the maintenance and upkeep of the cemetery. The
province monitors the fund and establishes the minimum amount that must be
collected; however, the cemetery is permitted to collect more than the minimum
to build the fund. Only the interest earned by such funds may be used for the
care, maintenance, and embellishment of the cemetery.
Urn - A container to hold cremated remains. It can be placed in a
columbarium or mausoleum, or it can be buried in the ground.
Vault - A cover that completely encloses a casket in a grave.
B. COMMON QUESTIONS AND ANSWERS
What are funeral and cemetery services?
A funeral home will pick-up the body from the place of death, prepare and in
some cases embalm the body for viewing or otherwise, provide the casket and
floral arrangements, prepare the death certificate and obituary notice, provide
cremation services, the use of vehicles, host or conduct services, and will
counsel the bereaved.
The cemetery will bury the body in lots, plots or compartments including
spaces for the storage of cremated remains, open and close the lot, plot or
compartment, and provide markers and vaults as needed.

In most cases, funeral homes and cemeteries are two separate entities which
means that both may have to be visited to make arrangements and prepare
separate written contracts outlining the commodities and services provided by
each of them.
What is embalming and is it mandatory?
Embalming is a surgical technique used to disinfect, preserve and restore the
human body to an acceptable physical appearance, but it does not prevent
decomposition of a body. It is not mandatory; however as a practical matter
embalming may be authorized before a public viewing period. It may also be
necessary if transfer to another city, province or country is occurring over an
extended period of time.
Are prices regulated?
No, the market is competitive and consumers may make their choice by
visiting and inspecting funeral establishments and cemeteries to compare
services, restrictions, rules, property, condition and management. Funeral
homes and cemeteries may provide itemized price lists that permit easy
comparison of costs.
Why should I prearrange my funeral?
Planning in advance for ones’ own death can spare loved ones the anguish
of making difficult decisions while in a state of grief. Shopping ahead of
time, getting correct information and planning in advance allows a
consumer to make informed decisions before they purchase, and may save
them money.
How can I prearrange my funeral?
There are several options and they are:
1. By purchasing a prearranged funeral contract as contemplated by The
Prearranged Funeral Services Act. This will permit a consumer to obtain a price
guarantee and that protects them and their family from future price increases.
2. By listing your funeral arrangements and purchasing a whole life insurance
policy to be paid to the funeral director upon death equal to the cost of the prearranged funeral plan.

3. By listing your funeral plan and storing in a safe place for your next of kin
and setting money aside in a bank account.
4. By listing your service with a memorial society or funeral home set up for
the safe record keeping of your prearranged funeral plan.
It a good idea to review and revise your decisions from time to time and to
make sure that your family is aware of your wishes. Put them in writing, give
copies to family members and your lawyer and keep a copy in a handy place.
Are such plans transferable if I move?
In all cases they are transferable but Option 1 will require the acceptance of
your contract by the funeral director at the new location.
Are any monies paid in advance held in trust?
The Prearranged Funeral Services Act requires monies received by a funeral
director to be deposited in trust in the month following the receipt of the funds.
The funeral director may withhold 12% to cover administration costs but not
all funeral directors do so. Monies can only be removed from trust upon the
provision of a death certificate to the trust company or upon a request by a
person for a refund. Income earned on the fund is not refundable and is taxable
in the hands of the funeral director
Monies paid to an insurance company are handled like any other insurance
policy. They are not held in trust and are not refundable.

Can I cancel a prearrangement made under The Prearranged Funeral
Services Act?
Yes, and if cancelled within 3 years you may only receive 88% of your
money back. If cancelled after 3 years you are entitled to a 100% refund but
again, no interest income.
Are all funeral directors holding trust monies licensed?
Yes. The Public Utilities Board of Manitoba issues a license to those funeral
directors providing the Option 1 service and also, the Board audits such trust
accounts on a yearly basis.
Option 2 requires a license issued under the Insurance Act as administered
by the Superintendent of Insurance. No license is required for provider of
Options 3 and 4.
Do all options require the payment of monies up front?
No, Option 1 may be paid in full or by time payments as agreed between you
and the funeral director. Option 2 will require premiums to be paid or an upfront cash amount. Option 3 requires no money be set aside unless so chosen
by the person. Option 4 may require a small registration fee collected by a
Society.
What happens if a product, i.e. casket, is no longer manufactured at the time
of need?
A funeral director must provide a substitute of comparable or higher value and
quality at no extra charge. If a lesser quality is provided an adjustment must be
made to the price.
Do I need to use the services of a funeral director?
There is no law that states that you must use a funeral director, however if the
death was caused by a communicable disease then special procedures may be
required which can only be provided by a trained person. If you wish to handle
the matter on your own, you need to consider the storage or transportation of

the deceased from the place of death, construction or purchase of a container or
casket, obtaining the necessary permits; etc.
Can I prearrange my cemetery services?
Yes, but there are no trusting requirements and cancellation provisions will vary
by cemetery. The deed for the cemetery space would normally be delivered
immediately and if a purchaser changes their mind the space may be purchased
back by the cemetery or must be sold privately. Markers may be manufactured
at time of purchase and stored until time of need, but if the purchaser changes
their mind, could be delivered to the purchaser or to another location. Open and
closing cannot be delivered until the time of need and accordingly, will only be
refunded at the discretion of the cemetery owner.
Are all cemeteries licensed or regulated?
No, The Public Utilities Board of Manitoba only licenses those cemeteries
operating for profit. Cemeteries owned by religious denomination, by
municipalities or by individuals, i.e. on family farms, are not licensed.
However, these cemeteries must be kept in good order and repair or such
owners may be prosecuted.
What is the definition of perpetual care – what are the responsibilities
of licensed cemetery owners?
Perpetual care means the preservation, improvement, embellishment, and
maintenance, in perpetuity and in a proper manner of lots, plots, tombs,
monuments, or enclosure, in a cemetery or of compartments in a columbarium
or mausoleum. By law, licensed cemetery owners are required to set aside
money in an irrevocable trust account based on the selling price of the space.
Only the interest earned by the perpetual care fund can be used for
maintenance. The Board audits these accounts as well.
Can I scatter cremated remains myself?
Yes, but only at a location with the owner’s permission and discretely.
How does a cemetery operate and can its rules of operation be changed?

In addition to an applicable license, a cemetery operates under a set of rules and
regulations which should be provided to you upon the purchase of a lot, plot, or
enclosure in a columbarium or mausoleum. Alternatively they should be
available for inspection at the cemetery. These rules and regulations will
provide for such matters as the mandatory use of vaults; the use of real and
artificial flowers; the use, type and size of markers and sizes; size of graves,
and hours of business. Because of continuing changes in customs, practices,
economic conditions and products, cemeteries usually reserve the right to
change rules and regulations from time to time, but are only permitted to do so
on a go forward basis.
What if a cemetery is not being maintained?
If a licensed cemetery, persons should contact the owner first and if that does
not resolve the matter, The Public Utilities Board.
If the cemetery is owned by a religious denomination, municipality or
individual and if it is not a prosecutable offense, the matter should be resolved
with the owners.
Can anyone establish a cemetery?
A cemetery is defined as land that is set apart or used as a place for the burial
of dead human bodies or other human remains or in which dead human
bodies or other human remains have been buried. With the municipality’s
approval a cemetery may be established and if it is a for profit cemetery an
application will need to be made to The Public Utilities Board for license.
It is highly recommended that all cemeteries be established by separate title
and always be in a location allowing for ease of access.
Are vaults mandatory?
Vaults are not required by law, but because they keep the ground from settling
after burial and make mowing and maintenance easier, cemeteries may have
their own policies requiring them as set out in their Rules and Regulations.
If I want legal information what statutes apply in this area?
1.

The Embalmers and Funeral Directors Act

2.
3.
4.

The Cemeteries Act
The Prearranged Funeral Services Act
The Public Health Act

Osinachi embalmment centre Nsukka will be located in central Nsukka and will
be a good quality centre with sufficient physical space to offer a
complementary programme of events and meetings focusing on death and
dying such as films, music, poetry, exhibitions of art and photography, support
sessions and lectures. The events space will be also be available for hire to
other organisations.
Osinachi embalmment centre is now a well-established, very credible brand, from
which Osinachi embalmment centre Nsukka will benefit by association. It has an
exceptionally strong media record to date. This project has the backing of many
key organisations in the sector.
The start-up finance for Osinachi embalmment centre Nsukka will be provided
predominantly by an issue of community shares by the Society (please see
Share Offer Document for full details of how to purchase shares, tax reliefs and
interest payable on shares). Share capital will be supplemented by grants and
donations. Purchasing shares in the Society confers membership.
Marketing and engagement
THE OSINACHI ENBALMENT CENTRE BRAND
Osinachi enbalment centre is now a well-established, very credible brand with a
huge following, from which the venture will benefit by association. It has an
exceptionally strong media record to date: over the last four years Osinachi
enbalment centre has generated thousands of conversations and there have been
prominent stories in the New York Times, Washington Post, NPR, BBC and a host
of others across the globe. (See box below, article from The Independent,
Osinachi enbalment centre set to open in Nsukka to help people engage with
dying, September 2015.) We can predict with a great degree of confidence that
there will be ongoing high exposure within mainstream press. A physical home
for Osinachi enbalment centre is unique and timely, the first of its type in the
world, and this will immediately generate media attention.
Osinachi enbalment centre Nsukka ’s branding will be designed as part of the
launch process, but in addition the permanent cafe will have on sale the
already successful and distinctive Osinachi enbalment centre merchandise.
All promotional material for Osinachi enbalment centre Nsukka will
emphasise the history and purpose of Death Café.

Osinachi embalmment centre Nsukka will be run by a team of staff and volunteers
overseen by an executive director. They will report to the Board, which is elected
by the members. As a Community Benefit Society, every member has one vote,
irrespective of the size of their shareholding.

Profit and Loss

Year 1

Year 2

Year 3

Trading Income
Revenue from food and drink

N76,895

N218,855

N236,600

Workshops and events

N21,100

N48,000

N48,000

Meeting space rental

N5,500

N9,250

N18,750

Merchandise retail

N1,300

N5,200

N7,800

N104,695

N281,305

N311,150

Donations

N3,120

N3,120

N3,120

Revenue grants

N6,000

N12,000

N18,000

N113,815

N296,425

N332,270

N36,999

N98,502

N106,335

Overheads and depreciation

N134,029

N197,833

N209,299

Net Profit

- N57,213

N90

N16,636

Total trading income

Total income
Direct costs

INVESTMENT AND SOURCES OF FUNDING
We have identified the investment funding required and sources of funding in
Year 1 to make our plan happen. The breakdown is shown in the table below.
Investment requirement

Year 1

Rent deposit, Premium and fees

N79,000

Premises refurbishment and fit-out

N52,000

Kitchen, equipment, furniture and fittings

N30,000

Signage and menu boards

N8,000

IT and systems

N12,000

Project and design fees

N37,000

Stock
Launch marketing costs

N7,000
N40,000

Working capital

N135,000

Total

N400,000

Source of funds
Share offer (October launch)
Grants and donations
Total

N350.000
N50,000
N400,000

SHARE OFFER
We are seeking funding from investors of up to N500,000. Our budget is based
upon raising N350,000 and the money will be used to support the work in the
table below. The offer will be launched in October and our business plan assumes
that the funding will be in place by end of March 2016. The community shares are
withdrawable; however, we have assumed that no capital repayments will be made
over the three year period of the plan. However, it is our intention, subject to
trading performance, to build a reserve to provide for this in the future.
CASHFLOW FORECAST
We have a monthly cashflow forecast for the next three years and it is positive
every month. The figures are based upon the investment expenditure and funding
detail in the table above. The month when cash is lowest is July 2017 when the
closing balance is N79,804.

